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Don't just manage talent and business,

empower it. i/

n a mission to empower professionals and organizations to drive measurabl
ough our specialized learning and consulting solutions. We align our efforts wi

Vision 2030, ensuring our clients exceed their highest aspirations.

Don't just manage talent and business,

empower it.
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H I g h | I g ht S We design and deliver to empower individuals

and drive organizational success
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_ An empowerment organization
Temkeen HC is an empowerment with an international team

organization with an international team boasting nearly three decades of
that brings nearly three decades of experience, specializing in human

cumulative experience and diverse capital solutions.
exposure across prestigious global and
local enterprises. Our expertise spans
various industries, including FMCQG,
sales, manufacturing, human resources
and recruitment, facility management,
security solutions, retail, and real estate

We specialize in human capital strategy,

talent management, and training &

consulting services.

Our values are the main
motivation and driver for what
we do:

Excellence - Empowerment -
Innovation - Partnership

Don't just manage talent and business, empower it.

Purpose

Philosophy

Empower individuals and

organizations to achieve their
highest aspirations and drive

measurable impact.

We believe that true, lasting
transformation comes from
empowerment, and that
empowerment is a continuous
journey, not a one-time event.



OUR [T
SERVICES Training Consulting

Off-The-Shelf Empowering Business

: : : Pre-designed Individuals - Work Teams
VV|th. nearly 30 years Qf experience in training Ol 5 O Provides comprehensive consulting to
meeting Human Capital needs, we 000 empower businesses, development
provide solutions designed to drive Programs ready for strategies, and talent management.
strategic  excellence and  create immediate use
significant business impact. Trusted by
leading national and international . .
organizations,  our  transformative Customized L&D Consultlng
approach shifts learning methodologies Training tailored Review — Align — Desing

from transactional to strategic, ensuring
complete  alignment  with  your
organization’s goals and objectives.

Learning policies, procedures, and
governance framework and align learning
initiatives with organizational strategic

To meet specific
organizational

needs
objectives, and establishing training
departments and academies
Bespoke
)
Create Training Needs Analysis
Fully personalized Identify

training solutions

Don't just manage talent and business, empower it. Along with offering the recommended
Competency-Based Learning Model (SOMR), n
leveraging three decades of expertise

Employee Skill Gaps and
Training Program Design




Learning & Consulting

Methodology

Highlights on Phases

Alignment

The purpose

Define the objective

Input from stakeholders,
and discuss the needs and
Key expectation

Strategic Objectives + Key Performance
Indictor

»

Designing

Develop an Initial
Framework

Engage in a design discussion
focused on learning or
consulting solution

Develop Final Framework

Action Plan and get sign-off

Engage

Engage the team in the
execution process

Engage the concerned teams to achieve
compliance controls

Temkee:
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Assess Effectiveness

Sharing the evaluation
program’s effectiveness and
measuring its impact.

Review assessment outputs and analyze
based on stakeholder feedback

+

Outputs Tracking and

Support
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Learning Framework ADDIE Learning Needs ACADEMIES Framework

Linking Learning to Performance Analysis (McKinsey) for Establishing Training Academies

1. Analysis: Identify training needs and Aspirations: Goals and purpose.

Identify Needs

objectives. .
) . * Analyse Performance Curriculum: Addresses identified needs.
- 2. Design: Create a blueprint for the Problems
i rainin . . : i
Insggscité%nal Deliverg learning experience. Assessment: Methods to measure learning progress.

Define Training

o Delivery: Appropriate delivery methods.
Objectives

3. Development: Develop the learning

materials and activities. Engagement: Interactive and participatory methods.

Manging and 4. Implementation: Deliver or distribute Develop Training Plan

Evaluating Impact the training. * Evaluate and Review

o U kA W NP

Measurement: Impact of the training on
performance.

5. Evaluation (Kirkpatrick): Assess the

] o 7. Improvement: Continuously improve programs based
— effectiveness of the training.

on feedback.

8. Environment: Create a supportive learning
environment.

1.Reaction
2.Learning 9. Sustainability: Ensure the training academy’s long-

—> / 3.Behavior term sustainability.

Source ATD model 4.Results
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What is it? Why to apply?

Ov

Don't just manage talent and business,
empower it.




Our Model I'Mé

Recommended Learning Competencies
The Competency-Based Learning Model

(SOMR) was designed by Tamkeen HC,
drawing on three decades of experience
in talent empowerment and

management. We believe in the

importance  of  this  fundamental What is it?
approach for both individual and

organizational development as a key

factor for success.

Why to apply?

We are confident that no one

would disagree with this logical
approach. For example, just as SOMR is a competency-based learning model. Consist of The specialized stages and courses of SOMR aim to

building a skyscraper requires a four consecutive stages are covered through specialized develop the essential competencies required for
strong and solid foundation to training programs that focus on mastering decision- individuals to achieve success in complex work
ensure its stability and safety, the making, achieving excellence in goal setting, enhancing environments. This methodology focuses on enhancing
development of individuals and productivity and performance, and implementing the comprehensive capabilities of individuals to
organizations also relies on strong motivation and success strategies according to the achieve:

competency  foundations  to following stages

achieve success and sustainability.

E Start: This is considered the first and crucial stage Enhanced Decision-Making

E Organize: This is the guidance journey Goal Setting Excellence

Manage: This is the stage of achieving results * Improved Productivity and Performance

Don't just manage talent and business, empower it. Reflect: This is the final stage and should be * Fostering a Culture of Growth for both Individual

continuously followed. o
and Organizational Impact.



The SOMR Learning Competencies

Model

Fatal

Enhances individual’s ability to
make informed decisions and
understand critical success
factors.

LEADING TO BETTER PRIORITIZATION AND
GOAL SETTING

0 Non-stop

Encourages self-assessment and
drive motivation and ensure
continuity and success.

FOSTERING A CULTURE OF LEARNING AND
GROWTH

QY Decision-Making
Mastery

feo

Decision-making skills and
understanding critical success
factors

Motivation and
Success
Strategies

Elements that drive motivation

and ensure continuity and
success

Goal Setting
Excellence

The process of setting goals
and utilizing supportive tools
and resources

Productivity and
Performance
Boost

Effective time management
and productivity

2024 K.S. HCE

Directional

Strengthens the ability to set
achievable goals and effectively
utilize proper resources.

DRIVING INDIVIDUAL AND ORGANIZATIONAL
EXCELLENCE ACHIEVEMENT

Result-oriented

Improves time management
and increases both individual and
organizational productivity

SUSTAINED PERFORMANCE AND EFFICIENT
USE OF RESOURCES.



Course

Learning Journey

-

Units™

Decision-Making Mastery

1. Introduction: Course overview and
objectives, Highlighting the
importance of self-development.

2. Decision and Knowing Key
Success Factors: Highlighting the
importance of decision-making and
understanding the critical factors for
success.

3. Hard to start: Discussing the
difficulty of starting and the
importance of overcoming this
challenge.

Goal Setting Excellence

4. Goal Setting and Supportive
Tools: Covering the process of
setting goals and utilizing supportive
tools and resource.

5. Why we might fail to achieve:
Exploring the factors that can lead
to failure and how to avoid them.

6. Mindset and Its Importance:
Emphasizing the significance of
having the right mindset and its
impact on achievement.

Temkeen

Productivity and
Performance Boost

7.Time Management and
Productivity: Focusing on effective
time management and enhancing
personal productivity.

8. Team collaborations: focuses on
improving communication, fostering
trust, and leveraging diverse skills to
achieve common goals efficiently.

9. Ensuring Continuity and Increasing
Chances of Success: Discussing
strategies to maintain continuity and
improve the likelihood of success.

Reflect

Motivation and Success
Strategies

10. Motivation and Performance
Culture Pillars: Exploring the
elements that drive motivation and
enhance performance.

11.Learning from  Mistakes:
Highlighting the value of learning
from failures and mistakes

12. Closing Training Sessions:
Recap and conclusion and Start
tracking program outputs.

+

Outputs Tracking and

Support




Why
Choose Us

Simply put, we focus
on empowerment.

Transformative Methodologies: we shift from transactional

to strategic learning methodologies, driving lasting change and
measurable impact.

Empowering individuals and organizations
through our specialized learning, consulting,
and methodology.

® Client-Centric: we fully align our services with your goals and
objectives, ensuring tailored solutions that meet your specific needs.

® Extensive Expertise: Nearly 30 years of experience in Human

Capital and Talent Management, we bring deep industry knowledge to
every engagement.

—
® Renowned Clientele: Trusted by leading and serving national h
and international organizations, we have a proven track record of
success

.

Don't just manage talent and business, empower it.
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. Established Training Academies
Successfully created and launched Training Academies, providing a g;l—u
I e n e e comprehensive and tailored approach to learning and development, resulting in

a more skilled and competent workforce. g;
EJADA Dalol

Track Record and Experlence DEVEIOpEd Tralnlng Departments

. . Led the selection and qualification of trainers, overseeing the development and
SerVIHg PF@StlglOUS Global and delivery of a wide range of functional, strategic, and leadership training plodls

. . programs, which enhanced overall employee capabilities and leadership
Local Organizations otential,

Implemented Rigorous Measurement and Assurance O.S  Servicemasrer

. Securing Your World
Established robust measurement and assurance protocols to ensure the S s

efficiency and effectiveness of performance initiatives, introducing policies and
0 ER

procedures that improved learning and performance outcomes, leading to higher [group4l
productivity and better employee performance. e

Designed and implemented talent management strategy Ao i amea @ |pp e
Included competencies, talent review, succession planning, talent development,

and engagement. This holistic approach to talent optimization ensured a

continuous pipeline of capable leaders and engaged employees

Don't just manage talent and business, empower it.



Principal and Advisor

Learning & Performance Improvement

Khalid Alsanabani

LinkedIn

Know More

Business Mantra

Empowering individuals and organizations to
foster a culture of high-impact learning and
performance.

Email: k.sanabani@hce.training
Phone: 0535080830

As the Principal & Advisor of Learning and Performance
Improvement, Khalid Alsanabani is the driving force behind the
operations and strategic direction of Temkeen HC. With about
three decades of extensive experience in Talent, Learning, and
Performance Improvement strategy, he has had the privilege
of serving prestigious national and international organizations.

Mr. Khalid, with a Master’'s degree in Human Resource
Management, is a certified talent management professional
(CTMP-SHRM&ATD) and an expert trainer. He holds several
international professional certifications, including Certified
Professional Instructor (CPOI) from the International
Organization in the USA - Florida, Lean Six Sigma Black Belt
(CLSSBB) from the International Association for Six Sigma
Certification (IASSC), Anexas Europe, Talent Management from
Washington University (Washington, D.C.), and training from
the International Civil Aviation Organization (ICAO) in Hong
Kong, among other certifications and training courses from
within and outside the Kingdom.

His focus is on enhancing both individual and organizational
performance. his extensive background includes establishing
Training & Development departments and academies, as well
as leading various seminars, workshops, and programs in talent
development, executive coaching, and consulting.

Throughout his career, he has held several key roles. At K&A, a
multidisciplinary design consultancy operating across the
Middle East & Africa, Levant, Central and Southeast Asia, and
Europe, he served as Human Capital-L&D Advisor. In this
capacity, he was instrumental in a project for a company under
the Public Investment Fund (PIF). Khalid led, advised on, and
oversaw the design, refinement, and implementation of
impactful learning and development strategies aligned with
the project’s business objectives, successfully enhancing
engagement and performance across the organization.

At Panda Retail Company — Savola Group, he was the Head of
Learning & Development, where he spearheaded a learning
transformation strategy that aligned programs with business
performance objectives.

In his role as the Head of Learning & Performance at Alshiaka -
SEDCO HOLDING, he successfully implemented the Retail
Operation Manual and fostered a culture of continuous
learning.

His extensive experience also includes leadership positions
such as Head of Performance Improvement at Ejada United,
Corporate Learning & Development Director at GA4S
International Group, and Head of Human Resources at ULKER
International.

Throughout his career, Khalid has consistently driven high-
performance initiatives and strategic talent development
across various sectors, including Sales, Manufacturing, HR and
Recruitment, Facility Management, Security Solutions, Retail,
Real Estate, and Consultancy.

Currently, Principal & Advisor of Learning and Performance
Improvement at Temkeen HC, he is dedicated to enhancing
Human Capital Services that leverage his wealth of experience
and strategic insight for the benefit of clients.


https://www.linkedin.com/in/khalid-al-sanabani
mailto:k.sanabani@hce.training




For more information or a consultation, please contact us at:

.'_Q Jeddah, Al Yamama Business Center, 2nd Floor.

info@hce.training

0552443767

1 https://hce.training
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